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DU THAO / DRAFT Ha N6i, ngay 30 thang 03 niim 2026

Hanoi, March 30, 2026

BAO CAO CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2025, KE HOACH KINH DOANH, PINH HUONG,
CHIEN LUQC HOAT PONG NAM 2026
(Tai Pai héi dong C6 dong thuong nién niam 2026)

REPORT OF THE BOARD OF DIRECTORS AND BOARD OF MANAGEMENT
ON 2025 PERFORMANCE RESULTS, BUSINESS PLAN, ORIENTATION, AND
STRATEGIC DIRECTION IN 2026
(At the 2026 Annual General Meeting of Shareholders)

Kinh giri: Pai hoi dong co6 dong Cong ty Co phan Pau tu Y té - Dwoc pham Viét Nam

To: The Annual General Meeting of Shareholders of Vietnam Medical and
Pharmaceutical Investment Joint Stock Company

- Can cu Ludt Doanh nghiép nam 2020, Ludt Doanh nghiép sia doi 2025 va cdc van ban
hwéng dan thi hanh;

Pursuant to the Law on Enterprises 2020, the amended Law on Enterprises 2025, and
their guiding regulations;

- Can cur chuc nang, nhiém vu, quyén han cua Hoi dé‘ng quan tri dwoc quy dinh tai Piéu
1é Cong ty C6 phan Dau tw Y té - Dugc pham Viét Nam;

Pursuant to the functions, duties, and powers of the Board of Directors as stipulated in
the Charter of Vietnam Medical and Pharmaceutical Investment Joint Stock Company;

- Cdn cik Bdo cdo tai chinh hop nhdt nam 2025 ciia Cong ty Cé phan Pau tw Y té - Duoc
pham Viét Nam da dwege kiém todn béi Cong ty TNHH Kiém todn va Tu van UHY.
Pursuant to the 2025 Consolidated Financial Statements of Vietnam Medical and
Pharmaceutical Investment JSC, audited by UHY Auditing and Consulting Co., Ltd.

Hoi dong quan tri (“HPQT”) va Ban Tong Giam déc (“BTGD”) xin bao céo trudc Pai hoi
ddng Co6 dong (“PHPCP”) thuong nién nam 2026 vé cac hoat dong cia HPQT, két qua hoat
dong kinh doanh nam 2025 va ké hoach kinh doanh; dinh huong; chién lugc hoat dong nam
2026 nhu sau:

The Board of Directors ("BOD") and Board of Management ("BOM") hereby present to the
2026 Annual General Meeting of Shareholders ("GMS") the report on the activities of the
BOD, the business performance results of 2025, as well as the business plan, orientation, and

strategic direction in 2026 as follows:

I. BAO CAO CUA HPQT VA BTGP VE KET QUA HOAT PONG KINH DOANH
NAM 2025 / REPORT ON THE ACTIVITIES OF THE BOD AND BOM ON BUSINESS
PERFORMANCE IN 2025
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1. Thu lao, chi phi hoat dong ctiia HPQT / Remuneration, operating expenses of the BOD

- Thu lao HPQT: Trong nam 2025, Céng ty khong thuc hién chi tra thu lao HPQT theo ndi
dung da duoc thong qua tai PHDPCD thuong nién nam 2025.
Remuneration: In 2025, the Company has not paid the remuneration of the BOD according
to the content approved at the Annual General Meeting of Shareholders in 2025.

- Chi phi hoat dong cia HDQT: Khong phat sinh trong nam 2025.
Operating expenses: Not incurred in 2025.

2. Bao cao hoat dong cia HPQT nam 2025 / Report on the Activities of the BOD in 2025

- Trong nam 2025, HPQT da duy tri va td chirc nhiéu cudc hop dinh ky, bat thuong dé kip
thoi ban hanh cac quyét dinh/nghi quyét lién quan dén viéc t6 chirc hoat dong ctia Cong ty.
Throughout 2025, the BOD regularly convened both periodic/extraordinary meetings to
promptly make decisions and issue resolutions regarding the operations of the Company.

- Cac phién hop cua HBQT déu duogc triéu tap, t6 chirc theo ding quy dinh, dam bao $6
luong cac thanh vién HPQT tham gia theo quy dinh, cic ndi dung biéu quyét déu dat dong
thuén cao, cac van dé léy v kién béng van ban dugc thuc hién theo diung trinh tu.

All BOD meetings were convened and held in full compliance with regulations, ensuring
the required attendance of BOD members. The voting outcomes were highly consensual,
and written opinions were collected in accordance with the prescribed procedures.

- Nam 2025, HDQT Coéng ty da thuc hién hop 21 Phién hop va ban hanh 25 Nghi quyét.

In 2025, the BOD has held 21 meetings and issued 25 Resolutions.

- Nhin chung, HDQT da thuc hi¢n tdt vai trd ciia minh, theo d6 vai tro cta thanh vién khong
diéu hanh duogc thé hién rd dam bao t6i da quyén loi ctia c6 dong thiéu sd.

In general, the BOD has performed its role well, whereby the role of Non-executive
Members is demonstrated to ensure the maximum interests of minority shareholders.

3. Hoat ddng cia thanh vién HPQT déc lap (“TVDPL”) va két qua danh gia cia thanh
vién doc 1ap vé hoat dong cia HPQT / Activities of Independent Board Members (“IBM”)
and assessment of the BOD’ Performance

3.1. Hoat dong cua TVDL / Activities of the IBM

- Trong nam 2025, HPQT c6 06 thanh vién, trong d6 c6 02 thanh vién HPQT ddgc 1ap.
In 2025, the BOD have 06 members, including 02 independent BOD member.

- Cong ty d tuan thu diéu kién va s6 lugng thanh vién doc 1ap HPQT theo quy dinh cua
phap luat doanh nghiép, ching khoan va Diéu 1& Cong ty.

The Company has complied with the conditions and the number of IBM in accordance with
the provisions of the law on enterprises, securities and the Company's Charter.

- TVDL di déng gop ¥ kién mot cach khach quan, doc 1ap va minh bach, gop phan bao vé
loi ich chung ctia Cong ty va han ché nguy co xung d6t loi ich trong qué trinh HPQT xem
xét, quyét dinh cac van dé quan trong.

IBM provided objective, impartial, and transparent input, thereby contributing to the
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protection of the Company’s overall interests and reducing the risk of conflicts of interest
in the BOD’ consideration of important matters.

TVDL ciing di cung cap thém thong tin, gbc nhin va danh gia lién quan dén thi trudng va
moi truong kinh doanh, qua do6 hd tro HPQT ¢6 co sé toan dién hon trong viéc phan tich,
nhan dinh va dua ra quyét dinh phu hop voi bdi canh thyc tién, khong chi dya trén thong 1¢
hodc tién 1 ndi bd cua Cong ty;

IBM also provided further information, perspectives, and assessments regarding the
market - business environment, thereby assisting the BOD in forming more comprehensive
analyses and making decisions that were aligned with actual circumstances rather than
relying solely on the Company’s past practices or internal precedents.

Véi kién thirc chuyén mén va kinh nghiém thyc tién ciia minh, TVDL ciing da déng gop
tich cuc vao qua trinh thao luan, phan bién va xay dung cac quyét sach cia HPQT, qua d6
tang cuong tinh da chiéu trong quan tri, nang cao chat lugng quyét dinh va gop phan thic
day sy cong bang, minh bach trong hoat dong ctia Cong ty.

Drawing on their professional expertise and practical experience, IBM also made
meaningful contributions to the BOD’ discussions, deliberations, and resolutions, thereby
enhancing the diversity of viewpoints in governance, improving the quality of decisions,

and promoting fairness and transparency in the Company’s operations.

3.2. Két qua danh gia cia TVDL vé hoat dong cia HPQT / IBM’ evaluation of the BOD’

Performance

4.

Béo cdo dénh gia cua timg TVDL vé hoat dong cia HDQT dugc dinh kém tai Phu luc I va
Phu luc II cua Bao céo nay.

The evaluation report of each IBM on the activities of the BOD is attached to Appendix I
and Appendix 11 of this Report.

Cong tac giam sat, danh gia hoat dong ciia Ban Tong Giam dbc Cong ty / Supervision

and Evaluation of the Board of Management:

HDQT thyc hién viéc giam sat dinh ky va thuong xuyén dbi véi Ban Tong Giam dbc thong
qua trao ddi, thao luan, chat van tai cac cudc hop truc tiép / truc tuyén vé tinh hinh trién
khai thuc hién cac ké hoach kinh doanh, ké hoach quan tri doanh nghi¢p da duogc PHBCD
thudong nién 2025, DPHDPCP bét thuong 2025 phé chuan va viée trién khai cac nghi quyét
ciia HDQT. Cuy thé nhu sau:
The BOD conducts periodic and regular supervision of the BOD through exchanges,
discussions, questions at face-to-face/online meetings on the implementation of business
plans and corporate governance plans approved by the 2025 Annual/Extraordinary GMS
approves and implements the resolutions of the BOD. Specifically, as follows:
e Giam sat hoat dong cia Ban Tong Giam ddc nhdm nang cao hiéu qua hoat dong kinh
doanh va céc chi tiéu ké hoach da dit ra trong nam 2025;
Supervise the operations of the BOM to improve business performance and achieve the
targets and planned OKRs set for 2025;
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e Giam sat dam bao hoan thanh, ndp va cong bd thong tin dung thoi han Bao cdo tai

chinh ban nién soat xét va ndm 2025 da kiém toan va Bao cdo thuong nién nim 2025,
Bao céo tai chinh Quy 1, Quy 2, Quy 3 va Quy 4 nam 2025.
Supervise and ensure the timely completion, submission, and disclosure of the
reviewed semi-annual financial statements and the audited year-end financial
statements for 2025, the 2025 Annual Report, and the quarterly financial statements
for Q1, O2, O3, and Q4 of 2025.

e Chu tri, chi dao va t6 chirc cac cudc hop PHPCPD thuong nién nim 2025 vao ngdy
21/04/2025 va cudc hop PHPCD bat thudng nam 2025 vao ngay 03/11/2025 theo
dung quy dinh phép luat va Piéu 18 Cong ty;

Chair, direct, and organize the 2025 Annual GMS held on 21 April 2025 and the 2025
Extraordinary GMS held on 03 November 2025 in accordance with applicable laws
and the Company’s Charter,

e (Giam sat, chi dao cong bd thong tin v&i muc tiéu ddm bdo tinh minh bach, kip thoi
theo ding quy dinh phép luét;

Supervise and direct information disclosure to ensure transparency and timeliness in
compliance with applicable laws,

e Don dbe va theo ddi tién do thuc hién ké hoach kinh doanh va tién d6 thuc hién cac du
an dau tu trong nam 2025;

Urge and monitor the progress of implementing the business plan and the progress of
implementing investment projects in 2025;

e Day manh xay dung vin héa doanh nghiép, nang cao hiéu qua quén tri, diéu hanh.
Promote the development of corporate culture and enhance the effectiveness of
governance and management.

- Ban Tong Giam dbc da trién khai thyc hién t6t cic Nghi quyét cia PHDCD, HPQT, co
ban hoan thanh t6t cac ké hoach kinh doanh, ké hoach dau tu, ké hoach tai chinh da dé ra,
dong thoi tudn thi quy dinh phéap luat hién hanh, Diéu 1, Quy ché hoat dong clia Cong ty;
The BOM effectively implemented BOD, GMS resolutions and largely achieved the set
business, investment, and financial plans while ensuring compliance with applicable laws,
the Company Charter, and operational regulations.

- Ban Téng Giam dbc da tich cuc cliing cac don vi tu van phép 1y gidi quyét cac van dé phap
1y va cong ng ton dong: ra soat, nghién ctru hd so, lién hé, dam phén vai cac bén lién quan;
The BOM worked closely with legal advisors to resolve legal issues and outstanding debts,
including reviewing records, negotiating with related parties;

- Ban Tong Giam ddc da dé xuat kién toan bd may quan Iy cho HPQT, dong thoi, xdy dung
d6i ngii nhan su dap tng t6t yéu cau kinh doanh, thuc hién tot cong tac danh gia, dii ngd
nhan vién cong khai, minh bach, cong béng, hop 1y, canh tranh;

The BOM proposed organizational restructuring measures and developed a skilled

workforce to meet business demands, ensuring fair and transparent employee evaluation
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and remuneration.

- Céc thanh vién Ban Tong Giam dbc déu so hiru ning luc va k§ ning quan 1y cap cao va
khong nging trau doi, hoan thién thém.
The BOM members possessed high-level management skills and continuously improved
their expertise.

5. B4o c4o két qua hoat dong ciia Cong ty trong nam 2025 / Report on the Company’s
Business Performance in 2025

- Nim 2025 danh diu ching dudng 04 nam Cong ty trién khai phuong thirc quan trj OKRs,
qua do6 timg budc chuyén tir giai doan tiép can, lam quen sang giai doan van hanh ngay
cang thuc chat, dong bd va gan chat hon véi yéu cau hiéu qua trong quan tri, diéu hanh.
2025 marked the Company’s fourth year of implementing the OKRs management
approach, thereby gradually transitioning from the initial stage of adoption and
familiarization to a phase of increasingly substantive, consistent operation more closely
aligned with efficiency requirements in governance and management.

- Ciing trong ndm 2025, Cong ty chinh thic bat dau trién khai Van héa 3Ts nhu mét dinh

huéng quan tri va hanh dong xuyén subt, gan vi ké hoach va chién luoc trung, dai han cia
ting don vi. Pay 1a nén tang quan trong dé Cong ty tiép tuc nang cao chat luong phuc vu
khach hang, hiéu qua van hanh va ning luc thuc thi trong giai doan phat trién tiép theo
trong nam 2026.
Also in 2025, the Company officially began implementing the 3Ts Culture as an
overarching direction for governance and action, aligned with the medium- and long-term
plans and strategies of each unit. This is an important foundation for the Company to
continue improving customer service quality, operational efficiency, and execution
capability in the next development phase in 2026.

- Nam 2025 ciing danh déu viéc Cong ty thuc hién ddi tén tir Cong ty CO phan Pau tu va
Phat trién Y té Viét Nhat thanh Cong ty C6 phan Dau tu Y té - Dugc pham Viét Nam. Viéc
d6i tén danh dau budc chuyén trong dinh hudng phat trién cia Cong ty, phi hop véi chién
luge da dang hoa hoat dong kinh doanh va hop tac véi cac ddi tac uy tin trong, ngodi nudc.
2025 also marked the Company’s name change from Japan Vietnam Medical Investment
and Development JSC to Vietnam Medical and Pharmaceutical Investment JSC. This
change signified a shift in the Company’s development orientation, consistent with its
strategy to diversify business operations, cooperate with reputable partners domestically

and internationally.

Két qua hoat dong kinh doanh nim 2025 ciia Céng ty cu thé nhw sau:
Here’s the details of Company’s Business Performance in 2025:

* Tinh hinh tong quan / Overview:



\ J

A VIET NAM

CONG TY CO PHAN PAU TU' Y TE - DUQC PHAM VIET NAM

Truy s¢ chinh: Tﬁng 24, Toa nha ICON 4, 243A Dé La Thanh, P.Lang, Ha N¢i
VP HCM: S 218 Tran Hung Dao, Phudng Chg Lon, TP. Hb Chi Minh

W: www.vmpi.vn | T:(024) 3683 0516 | F:(024) 3683 0578

Doanh thu thuén 2025
Net revenue in 2025:

763 ty dong, dat ty 18 63,5% so v6i ké hoach cia PHPCD
thuong nién 2025
VND 763 billion, equivalent to 63.5% of the plan
approved by the 2025 Annual GMS.

Loi nhuén sau thué 2025
Profit after tax in 2025

49.9 ty dong / VND 49.9 billion

5.1. Tai chinh / Finance

Bang 1. Tinh hinh tai chinh / Table 1: Finacial Status

PVT: dong / Unit: VND

Chi ticu Ting / Giam (%)
2024 202
Indicators S Increase/Decrease (%)
Tong gia tri i san 828.102.672.175 | 1.071.950.679.281 29.4%
Total assets
Doanh thu thuan 611.540.459.301 | 763.153.277.525 24.7%
Net revenue
Loi nhudn tir hoat dong kinh doanh | 57 5 554 799 | 50.879.195.636 12,1%
Profit from operating activities
Loi nhugn khdc 939.484.090 10.574.840.222 1025,6%
Other profit
Loi nhugn true thue 58.865.008.889 | 61.454.035.858 4.4%
Profit before tax
Loi nhuén sau thue 40.282.230.795 | 49.945.279.764 23.98%
Profit after tax
Ty 18 li nhudn tra c6 tic
Dividend payout ratio

5.2. Kinh doanh / Business Status
Béang 2. Co cau doanh thu thuan / Table 2: Net Revenue Structure

Pon vi tinh: ty dong / Unit: Billion VND

% thanh phan

Nam / Year X TS
g(l; LBLLR B 22225 o Structure In c’Ir“ZZSgeiDGeljr:la(sf 2 %)
2024 2025 2024 2025 ’
;| Doanh thu bin hang hoa 4932 | 6744 | 81% 89% 36,7%
Revenue from sales
Doanh thu hoat dong dau tu,
lién ké
o | Henket , 67,7 29 1% 4% -57%
Revenue from investment
and association activities
Doanh th ap dich
3 | Doanh thucung cap dichvu | 5 ¢ 59,6 8% 7% 11,9%

Revenue from services

TONG CONG / TOTAL

611,3 763 100% 100% 21,4%
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- Niam 2025, trong bdi canh thi truong con nhiéu thach thie, Cong ty van duy tri duoc da

tang trudng vé quy mé hoat dong, v6i doanh thu thuan dat 763 ty dong, ting manh so véi
niam 2024; loi nhudn sau thué dat 49,95 ty dong, cai thién so véi ndm trude; tong tai san va
vbn chu s¢ hitu tiép tuc ting, cho thdy nén tang tai chinh ciia Cong ty duoc cung cb. Cac
chi tiéu hiéu qua nhu EPS va ROA déu cai thién tré lai, phan anh nd luc ciia Cong ty trong
viéc m¢ rong hoat dong di doi véi kiém soat hiéu qua kinh doanh. Két qua nay cho théy
Cong ty dang timg budc phuc hdi dong luc ting trudng, ning cao ning luc van hanh va
cting cb vi thé trén thi truong.
In 2025, despite a market environment that remained challenging, the Company
maintained growth momentum in its operating scale, with net revenue reaching VND 763
billion, rising sharply compared to 2024, profit after tax reaching VND 49.95 billion,
improving year-on-year, and total assets and shareholders’ equity continuing to increase,
indicating a strengthened financial foundation. Efficiency indicators such as EPS, ROA
also rebounded, reflecting the Company’s efforts to expand operations while maintaining
effective business control. These results show that the Company is gradually restoring its
growth momentum, enhancing operational capability, reinforcing its market position.

- Co céu doanh thu cua Cong ty tiép tuc chuyén dich theo hudng tap trung vao hoat dong

kinh doanh cbt 13i 12 ban hang hoa, véi doanh thu dat 674,4 ty dong, ting 36,7% so véi
nam 2024 va chiém 89% tong doanh thu. Pay 1a dong luc ting truong chinh, gop phan dua
téng doanh thu thuan dat 763 ty dong, tang 21,4% so véi ndm trude. Trong khi d6, doanh
thu tir hoat dong dau tu, lién két giam con 29 ty dong, 1am ty trong giam tir 11% xudng 4%;
doanh thu cung cip dich vu dat 59,6 ty dong, ty trong giam nhe tir 8% xudng 7%. Nhin
chung, HPQT nhén dinh: co cau doanh thu ndm 2025 phan anh xu hudng tap trung rd hon
vao cic mang kinh doanh chu lyc, dong thoi dit ra yéu cau tiép tuc phat trién cac mang
dich vu va hop tac dau tu dé bao dam ting truong can bang va bén viing hon trong cac nim
tiép theo.
The Company’s revenue structure continued to shift toward a stronger focus on its core
business of trading goods, with revenue reaching VIND 674.4 billion, up 36.7% compared
to 2024 and accounting for 89% of total revenue. This was the primary growth driver,
contributing to net revenue of VND 763 billion, an increase of 21.4% year-on-year.
Meanwhile, revenue from investment and affiliated activities declined to VND 29 billion,
reducing its share from 11% to 4%, revenue from service provision reached VND 59.6
billion, with its share slightly decreasing from 8% to 7%. Overall, the BOD assesses that
the 2025 revenue structure reflects a clearer concentration on the Company’s key business
segments, while also highlighting the need to continue developing service lines and
investment cooperation to ensure more balanced, sustainable growth in the coming years.
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6. Tinh hinh thuc hién cac nghi quyét PHPCP niam 2025 / Implementation of the 2025

General Meeting of Shareholders’ Resolutions

HDQT va BTGP Cong ty da thuc hién nghiém tuc cac ndi dung da duoc DPHDPCD thuong
nién 2025 thong qua theo Nghi quyét s6 01/2025/NQ-DPHDPCB-JVC ngay 21/04/2025; cac
n6i dung da duoc DPHPCD bat thudong 2025 thong qua theo Nghi quyét s6 0311/2025/NQ-
DHDCP-JVC ngay 03/11/2025, bao gdm:
The BOD and the BOM of the Company have duly and strictly implemented the matters
approved by the 2025 Annual General Meeting of Shareholders under Resolution No.
01/2025/NQ-AGM-JVC dated 21 April 2025, and by the 2025 Extraordinary General
Meeting of Shareholders under Resolution No. 0311/2025/NQ-EGM-JVC dated 03
November 2025, including:

- Cong ty da hoan thanh viéc ting sé luong, bau bd sung day du thanh vién HPQT, BKS;
The Company successfully completed the increase in the number and elected all members
of the BOD, BOS;

- Lua chon Pon vi kiém toan doc 1ap dam bao tudn thu cac quy dinh phép luéat;

Selecting an independent audit firm in compliance with applicable regulations,

- Cong ty di trién khai cac thu tuc lién quan tai Uy ban Chtng khoan nha nuéc, Tong Cong
ty Luu ky va Bu trir ching khoan Viét Nam va cac Co quan nha nuée khac nham tiép tuc
thuc hién viéc phat hanh ) phiéu riéng 1€ cho nha dau tu;

The Company has carried out procedures with the State Securities Commission of Vietnam,
the Vietnam Securities Depository and Clearing Corporation, other relevant competent
authorities to continue implementing the private placement of shares to investors.

- Bén canh d6, HPQT cung BTGP da hoan thanh viéc thyc hién cac ndéi1 dung khac theo cac

Nghi quyét PHPCP bit thudng 2025 va Nghi quyét PHPCD thudng nién 2025 bao gom:
Thay d6i s6 lugng Ngudi dai dién theo phap ludt ctia Cong ty; sira di, bd sung nganh nghé
kinh doanh ciia Cong ty; thay ddi tén Céng ty; sira ddi, bd sung diéu 1& Cong ty; co cu
phan quyén cho HPQT sau khi dugc PHDCD bau b6 sung. ..
In addition, the BOD, BOS have completed the implementation of other matters under the
Resolutions of the 2025 Extraordinary GMS, the 2025 Annual GMS, including: changing
the number of the Company’s legal representatives; amending and supplementing the
Company’s business lines, changing the Company’s name; amending and supplementing
the Company’s Charter; restructuring the delegation of authority to the BOD following the
additional election of Board members by the GMS, etc.

- HDPQT di hoan thanh viéc thuc hién cic ndi dung khac theo cac Nghi quyét PHPCD
thudng nién, bat thuong nam tai chinh 2025.

The BOD also fulfilled all other tasks in accordance with the resolutions of the 2025
Annual/Extraordinary General Meeting of Shareholders.
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7. Bao cdo vé cac giao dich c6 lién quan cia Cong ty / Report on Company’s Related

Transactions:
Ngay 02/01/2025, HDQT di ban hanh Nghi quyét sé 0201/2025/NQ-HPQT-JVC thong
qua chu trwong thyc hién giao dich v6i Nguoi ¢ lién quan du kién phat sinh trong nim
2025. Trong nam 2025, Cong ty di tién hanh giao dich véi cac bén lién quan bao gdm:
Ngudi c6 lién quan cia Cong ty, co dong 1on, Nguoi ndi bd va Nguoi ¢ lién quan cia
Nguoi ndi bd trén co sé tudn thi chu truong cia HPQT va cic quy dinh tai Diéu 1& Cong
ty, Luat Chung khoan, Luat Doanh nghiép (va cac luat, vin ban huéng dan thi hanh sira
ddi, bd sung timg thoi ky). Chi tiét vé cac giao dich di duoc Cong ty bao céo day du tai
BAo cdo tai chinh kiém toan nim 2025.
On 02 January 2025, the BOD issued Resolution No. 0201/2025/NQ-BOD-JVC approving
the policy on transactions with Related Parties expected to arise in 2025. In 2025, the
Company conducted transactions with related parties, including the Company’s Related
Parties, major shareholders, internal persons, and related persons of internal persons, in
compliance with the BOD’ approved policy and the provisions of the Company’s Charter,
the Law on Securities, the Law on Enterprises (and amended and supplemented laws and
guiding documents from time to time). Details of such transactions have been fully
disclosed by the Company in the audited financial statements for 2025.

II. PINH HUONG HOAT PONG HDPQT NAM 2026 / STRATEGIC ORIENTATION OF
THE BOD IN 2026

1. Pinh hwéng chién hrge nim 2026 / Strategic Direction in 2026:

- DPinh huéng chung: Trong bdi canh thi truong y té tiép tuc c6 nhiéu kho khan, canh tranh

gay git va chiu tic dong 16n tir co ché, chinh sach quan 1y nha nuéc, HDQT va BTGP
Cong ty xac dinh tap trung ngudn luc vao cac nhém san pham cbt 16i gdm vt tu y té va
thiét bi y té gia tri cao. Trong d6, Cong ty dinh huéng diy manh trién khai cac san pham,
giai phap y té ing dung tri tué nhan tao (AI), gop phan nang cao hiéu qua chan doan, diéu
tri cho ngudi bénh va bét kip xu thé phat trién chung cta nganh y té thé giéi.
Overall direction: Against a backdrop of ongoing challenges in the healthcare market,
intense competition, and significant exposure to state management mechanisms and
policies, the BOD, BOS will prioritize resources toward the Company’s core product
groups: medical consumables and high-value medical equipment. In particular, the
Company will accelerate the rollout of healthcare products and solutions incorporating
artificial intelligence (Al), contributing to improved diagnostic and treatment effectiveness
for patients and aligning with global healthcare development trends.

- Bén canh do, Cong ty tiép tuc mé rong kinh doanh ddi voi vat tu y té ky thuat cao, dac bi¢t
trong linh vuc can thiép tim mach, dong thoi thiic day phat trién mang duoc pham nham da
dang hoa danh myc san phiam, mé rong ngudn doanh thu va gia ting nang lyc canh tranh
trén thi truong.
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Business expansion: The Company will continue to expand its business in high-technology
medical consumables, especially in the cardiovascular intervention segment, while also
accelerating the development of its pharmaceutical business to diversify the product
portfolio, broaden revenue streams, and strengthen market competitiveness.

- Trong trung va dai han, bén canh viéc duy tri hidu qua cac nganh hang phan phbi truyén
thong, HDQT va BTGP dinh huéng phét trién Cong ty theo huéng mé rong hop tac voi
céc nha cung cdp, hing san xuat hang dau thé gidi trong linh vuc y té, dic biét 1a linh vuc
chan doan hinh anh va céc thiét bi, giai phap cong nghé cao. Cong ty sé& tiép tuc chu dong
tiép can cac d6i tac méi, da dang héa danh muc san phém, nang cao chét lugng hang hoa
va dich vu cung cip ra thi trudng, qua dé cing cb vi thé trong linh vuc thiét bj y té, vat tr y
té va timg budc mé rong chiéu sau sang linh vuc duoc pham. Dinh hudng nay phu hop voi
chién luoc ddi tén va tai dinh vi doanh nghiép, hudng t6i mé hinh phat trién toan dién.
Medium- and long-term strategy: In addition to sustaining the efficiency of traditional
distribution product lines, the BOD, BOM will steer the Company toward expanded
cooperation with leading global suppliers and manufacturers in the healthcare sector,
particularly in diagnostic imaging and high-technology equipment and solutions. The
Company will proactively engage new partners, diversify its product portfolio, and
enhance the quality of goods and services delivered to the market, thereby consolidating its
position in medical equipment and medical consumables and gradually deepening its
presence in the pharmaceutical sector. This direction is consistent with the Company’s
renaming and repositioning strategy, moving toward a more comprehensive model.

- Tiép tuc hoan thién mé hinh quan tri va t6 chirc hoat dong theo hudng tinh gon, phan dinh

13 vai trd - trach nhiém - thAm quyén, ning cao hiéu qua ra quyét dinh va chat luong kiém
so4t ndi bo. Pong thoi ra soat, cap nhat va chuan hoa hé théng quy ché, quy trinh, quy dinh
ndi bd bao dam phu hop Diéu 18, quy dinh phép luat.
Continue refining the governance and operating model toward a lean and efficient
structure, with clear delineation of roles, responsibilities, and authorities, thereby
improving decision-making effectiveness and the quality of internal controls. Concurrently,
review, update, and standardize internal policies, procedures, and regulations to ensure
alignment with the Charter and applicable laws.

- Pay manh chuyén d6i sb trong quan 1y va van hanh: sé hoa dit liéu, chuan hoa hé théng
bao cdo quan tri, ting murc do tich hop gilra cac bo phan; tirmg budc tng dung cong nghé,
cong cu do luong (KPI/OKRs) va hudng toi tw dong hoa trong quan tri ngudn luc, 1ap ké
hoach, kiém soat chi phi va quan tri rui ro.

Accelerate digital transformation in management and operations through data digitization,
standardization of management reporting systems, stronger cross-functional integration;
progressively apply technology and performance measurement tools (KPIs/ OKRs) and
move toward automation in resource planning, budgeting and planning, cost control, and

risk management.
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- Téap trung phat trién ngudn nhan luc theo hudng chuyén nghiép va ké thira: ting cudng dao

tao chuyén mon, phap 1y - tuan thu, quan tri du an, quan tri tai chinh va ky nang quan 1y;
hoan thién chinh séch thu hut - gitt chan nhan sy; bao dam viéc lam, 6n dinh thu nhap, cai
thién phuc loi va an toan lao dong, qua dé cung cb van hoa doanh nghiép thdng nhit, ky
luat, hoc hoi va gén két.
Focus on building a professional and succession-ready workforce by strengthening
training in technical expertise, compliance, project management, financial management,
leadership skills, enhancing talent attraction and retention policies, ensuring employment
stability, income stability, improved welfare, occupational health and safety, reinforcing a
unified, disciplined, learning-oriented, and cohesive corporate culture.

- Tang cudng quan tri tai chinh va ky ludt cong no: ra soat cdu trac von, chat luong tai san,
hiéu qua sir dung vén; thiét 1ap co ché kiém soat dong tién va han muc tin dung noi bo; xur
ly dit diém céc ton tai vé cong no, trich 1ap du phong (néu cd) va tdi uu hoa chi phi tai
chinh nham néng cao an toan tai chinh va kha ning chdng chiu bién dong thi truong.
Strengthen financial management and receivables discipline by reviewing the capital
structure, asset quality, and capital efficiency, establishing cash-flow control mechanisms
and internal credit limits;, resolving outstanding issues relating to receivables and
payables, making provisions where applicable, and optimizing financing costs to enhance
financial resilience and the capacity to withstand market volatility.

- Nang cao chuan muyc quan trj cong ty niém yét: tang chét lugng cong b thong tin kip thoi,
day du; ting cudng hoat dong ddi thoai véi cd dong/nha dau tu; theo ddi sat viéc thyc thi
cac nghi quyét PHPCP va HPQT, bao dam muc tiéu phat trién bén viing gan véi hiéu qua
va quan tri minh bach.

Enhance listed-company governance standards by improving the timeliness and
completeness of information disclosure; strengthening dialogue with shareholders and
investors, and closely monitoring the implementation of resolutions of the GMS and the
BOD to ensure sustainable development objectives aligned with performance and

transparent governance.
2. K&é hoach kinh doanh niim 2026 ciia Cong ty / Company’s Business Plan in 2026

Trén co s& dinh hudng chién luoc cu thé, cung loi thé nén tang cua Cong ty, HDQT trinh
DHDCD ké hoach kinh doanh nim 2026 nhu sau:

Based on Company's strategic direction and existing advantages, the BOD submits the 2026
business plan to the GMS as follows:

Doanh thu thuin (hop nhit)

869 ty dong / VND 869 Billi
Total (consolidated) revenue ty dong llion

Loi nhuén sau thué (hop nhit)

55 ty dong / VND 55 Billi
(Consolidated) net profit after tax ty dong illion
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Trén day la toan bo ndi dung Béo cao cua HPQT va BTGD, kinh trinh BPHPCD xem xét,
thong qua.

This report is respectfully submitted to the GMS for review and approval.
Kinh mong quy vi C6 dong tiép tuc tin tudong va dong hanh cing Cong ty trong thdi gian toi.

We sincerely hope for the continued trust and support of our esteemed shareholders in the

coming years.

CHU TICH HQI PONG QUAN TRI
CHAIRMAN OF BOD

VU KHANH DIN
MR. VU KHANH DIN
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PHU LUC 1: BAO CAO CUA THANH VIEN PQC LAP HPQT THU NHAT VE
HOAT PONG CUA HPQT

APPENDIX 1: REPORT OF THE FIRST INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

Nam tai chinh: 2025 / Fiscal year: 2025

Tén ngudi thue hién bao cao: Ong Nguyén Vin Chi - TVDL thir nhét

Report prepared by: Mr. Nguyen Van Chi — First Independent Member of the BOD
Ngay dugc bau lam TVDL: 13/06/2024

Date elected as Independent Member: 13 June 2024.

1. Téng quan vé vai tro cia TVDL / Overview of the role of the IBM

Trong nam 2025, véi tu cach 1a Thanh vién HDQT doc 1ap, t6i da thuc hién chirc nang gidm
sat mQt cach khach quan, tip trung vao viéc tuan thi quy dinh phép luat, biéu 1¢ cong ty va
cac tiéu chuan quan tri cong ty niém yét. TVDL ciing da tuan thi diéu kién va sb luong thanh
vién doc 1ap HPQT theo quy dinh ctia phap luat va Diéu 1¢ Cong ty.

In 2025, in my capacity as an Independent Member of the BOD, I performed my oversight
function objectively, focusing on compliance with applicable laws, the Company’s Charter,
and listed-company corporate governance standards. The IBM requirements and the number

of independent members on the BOD were also maintained in accordance with applicable
laws and the Company’s Charter.

2. Panh gia caa TVDL vé hoat dong cia HDQT / IBM assessment of the BOD’ activities
bénh gia vé hoat dong cua HPQT trong nam 2025, TVDL tht nhét nhan dinh nhu sau:
With respect to the BOD’ activities in 2025, the First IBM provides the following assessment:

2.1. V& co ciu to chire va cudc hop HPQT / Structure and meetings of the BOD:

Toan b cac thanh vién HDQT déu tham gia déy du, tich cuc vao hoat dong hoach dinh,
kiém soét tuan tha, dam bao tdt cac thong 1¢ quan tri cong ty chuin muc;

All members of the BOD participated fully and actively in planning and compliance
oversight, ensuring adherence to sound and standard corporate governance practices.
HPQT d t6 chirc 21 phién hop theo dang nguyén tic, quy dinh, tai liéu duoc cung cap day
du va ding han, cho phép cac thanh vién c6 du thoi gian nghién ciru va dong gop ¥ kién
phan bién; cac cudc hop cia HPQT da dugc tri¢u tap va thyc hién theo cac trinh tu, thu tuc
quy dinh tai Luat Doanh nghiép, Diéu 1é Cong ty va Quy ché hoat dong HDQT;

The Board of Directors held 21 meetings in accordance with relevant principles and
regulations. Meeting materials were provided fully and on time, enabling members sufficient
time to review and provide feedback. Meetings of the Board of Directors were convened and
conducted in compliance with the procedures stipulated in the Law on Enterprises, the
Company’s Charter, and the BOD'’s Rules of Procedure.
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- Nbi dung cac cudc hop bao quat ddy du cac van dé lién quan dén hoat dong cia Cong ty,

dugc cac thanh vién HPQT chu dong thao luin, danh gia ddy du va than trong dé dua ra
nhirng dinh hudng, giai phap tot nhat c6 thé. Bién ban cac cudc hop HPQT duoc 1ap day du,
trung thyce, c¢6 du chitr ky cia Chu tich HPQT (chu toa) va Thu ky cudc hop, dung hinh thic
theo quy dinh cta phép luat.
Meeting agendas comprehensively covered issues relating to the Company’s operations.
BOD members proactively discussed, thoroughly assessed, and carefully considered matters
in order to determine the best possible directions and solutions. Minutes of BOD meetings
were prepared fully and truthfully, bearing the required signatures of the Chairman of the
BOD (as chairperson) and the meeting secretary, in the form prescribed by law.

- Céc dau tu cho chién luge méi déu duoc nghién ciru ki ludng, doc lap, ¢ co s khoa hoc va
phan bién gitta HDQT va Ban TGD.

Investments for new strategies were studied carefully and independently, supported by a

scientific basis, and subject to critical review between the BOD and BOM.

2.2. V@ cong tac quan tri va giam sat / Governance and oversight:

- HDPQT di ¢ nhitng quyét sach linh hoat dé tmg phé véi nhitng thay déi trong phuong thirc
va md hinh kinh doanh do diéu kién kinh té thé gi6i khong 6n dinh, cing nhiéu bién dong
trong nudc va toan cau.

The BOD adopted flexible resolutions to respond to changes in business methods and
models arising from global economic instability, various domestic and global fluctuations.

- HDPQT d4 tudn thu cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va bét
thuong nham kip thoi chi dao, ban hanh cac quyét dinh phit hgp véi tinh hinh thyc té.

The BOD complied with corporate governance regulations and convened periodic and
extraordinary meetings to provide timely direction and issue decisions appropriate to actual
conditions.

- HDPQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, hd trg, giam sat Ban TGD
thuc hién cac ndi dung da dugc PHDCD va HPQT thong qua, ddm bdo tudn thu quy dinh
ctua phép luat, voi tinh than tdc do, tinh gon, léy trong tam khach hang lam kim chi nam
nham hai hoa loi ich ctia Cong ty va cac cb dong.

The BOD fulfilled its role and responsibilities in directing, supporting, and supervising the
BOM in implementing matters approved by the GMS and the BOD, ensuring compliance
with applicable laws, with a mindset of speed and lean execution and customer focus as

guiding principles, thereby harmonizing the interests of the Company and its shareholders.

2.3. Danh gia chung / Overall assessment

- Nhin chung, HDQT Céng ty di lam viéc vé6i tinh than trach nhiém va minh bach trong cong
tac quan tri, tuan thii dung cac quy dinh ddi voi Cong ty dai chiing;
The BOD operated with responsibility and transparency in governance, complying with
applicable regulations for public companies.
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- HDQT Cong ty di duy tri va té chitc nhiéu cudc hop dinh ky, bat thudng qua nhiéu phuong
thirc khac nhau theo dung quy dinh tai Diéu 16, Quy ché ndi bo vé& quan tri Cong ty dé kip
thoi dua ra cac quyét dinh/nghi quyét lién quan dén viée t6 chirc va hoat dong ciia Cong ty.
The BOD maintained and convened numerous periodic and extraordinary meetings through
various formats in accordance with the Charter and the Company’s internal corporate
governance regulations, to timely issue decisions/resolutions relating to the organization
and operations of the Company.

- HBQT ciling chu dong td chitc cac cude hop véi Ban TGD va cac don vi lién quan dé thuc
hién chirc ning giam sat cia HDQT, cdp nhat tinh hinh va giai quyét nhitng kho khan,
vuéng mic trong hoat dong kinh doanh ctia Cong ty.

The Board of Directors also proactively held meetings with the Board of General Directors
and relevant units to perform its oversight function, update the situation, and address

difficulties and obstacles in the Company’s business operations.

THANH VIEN HPQT PQC LAP

INDEPENDENT MEMBER OF THE BOD

NGUYEN VAN CHI

MR. NGUYEN VAN CHI
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PHU LUC 2: BAO CAO CUA THANH VIEN PQC LAP HPQT THU HAI VE HOAT
PONG CUA HPQT

APPENDIX 2: REPORT OF THE SECOND INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

Nam tai chinh: 2025 / Fiscal year: 2025

Tén nguoi thuc hién bao cdo: Ong L& Tuén - TVDL th{r hai

Report prepared by: Mr. Le Tuan — Second Independent Member of the BOD
Ngay duogc bau lam TVDL: 03/11/2025

Date elected as Independent Member: 03 November 2025

1. Téng quan vé vai tro cia TVDL / Overview of the role of the IBM

Trong nam 2025, trén cwong vi 1a Thanh vién doc 1ap, t6i1 da thuc hién chirc ndng gidm sét va
tham gia y kién mot cach doc 1ap, khéach quan, trén co s¢ tuan thu quy dinh cia phap luat,
Diéu 1é Cong ty va cac nguyén tic quan tri 4p dung d6i v6i cong ty niém yét. Viéc tham gia
ctia cac TVDL tai Cong ty tiép tuc bao dam phu hop véi yéu cau vé diéu kién, tiéu chuan va
co cau theo quy dinh phap luat hién hanh ciing nhu cic quy dinh ndi bo cua Cong ty.

In 2025, in my capacity as an Independent Member, I performed my oversight function and
provided opinions independently and objectively, on the basis of compliance with applicable
laws, the Company’s Charter, and corporate governance principles applicable to listed
companies. The participation of independent members at the Company continued to meet the

requirements on eligibility, standards, and composition in accordance with prevailing laws
as well as the Company’s internal regulations.

2. Panh gia cia TVDL vé hoat dong ciia HPQT / Assessment by the Independent Member
of the BOD’ activities

Panh gia vé hoat dong cia HPQT trong nim 2025, TVDL tht hai nhan dinh nhu sau:

With respect to the BOD’ activities in 2025, the Second Independent Member provides the
following assessment:

2.1. V@ tb chirc hoat dong va co ché 1am viéc caa HPQT / Organization of operations
and working mechanisms of the BOD

Trong nam 2025, Hoi ddng quan tri duy tri co ché 1am viéc bai ban, c6 sy phdi hop chit ché
gifra cac thanh vién trong viéc xem xét, quyét dinh cc van dé quan trong thudc tham quyén.
Céc thanh vién HDQT tham gia tuvong ddi day dii, nghiém tic va ¢ trach nhiém trong qua
trinh hoach dinh dinh huéng phat trién, kiém soét tuan thu va giam sat hoat dong diéu hanh;
In 2025, the BOD maintained a structured working mechanism, with close coordination
among members in reviewing and deciding important matters within its authority. Board

members participated relatively fully, diligently, responsibly in formulating development
directions, overseeing compliance, and supervising management and operations.
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- HDQT di t6 chirc 21 cudc hop, bao gém cac phién hop dinh ky va cac cudc hop phat sinh

theo yéu cau quan tri thuc té cla Cong ty. Vigce tri¢u tap, td churc hop, chuén bj chuong trinh,
tai li¢u va ban hanh nghi quyét co ban dugc thuc hi¢n dung trinh tu, tha tuc theo quy dinh
ctia Luat Doanh nghiép, Diéu 1& Cong ty va Quy ché hoat dong cua HDQT.
The BOD held 21 meetings, including periodic meetings and meetings convened as
required by the Company’s actual governance needs. The convening and organization of
meetings, preparation of agendas and materials, and issuance of resolutions were
generally conducted in accordance with the procedures prescribed by the Law on
Enterprises, the Company’s Charter, and the BOD’s Rules of Procedure.

- Noi dung cac phién hop HPQT bao quét cac van dé trong yéu lién quan dén hoat dong cua
Cong ty. Qua trinh thao luan tai cac cude hop thé hién su chu dong, than trong va c6 sy xem
xét nhidu chiéu gitta HDQT va Ban TGP trudc khi thong nhat phuong an trién khai.

Meeting agendas covered key matters relating to the Company’s operations. Discussions at

meetings reflected a proactive, prudent approach, with multi-dimensional considerations
between the BOD, the BOM before agreeing on implementation plans.

2.2. V& vai tré quan tri, chi dao va giam sit ciia HPQT / The BOD’ governance,
direction, and oversight role

- Tu goc do cua Thanh vién HDQT ddc 1ap, t61 nhan théy HDQT da phat huy vai tro dinh

hudng, gidm sat va hd tro Ban TGD trong bdi canh hoat dong kinh doanh ndm 2025 chiu tac
dong cua nhiéu yéu td bat loi tir moi truong kinh té, thi truong va dia chinh tri. Trude nhiing
bién dong vé co ché, chinh sach, chudi cung tng va canh tranh trén thi truong thiét bi y té,
HPQT di c6 sy diéu chinh linh hoat trong chi dao diéu hanh va lya chon giai phap phu hop
v6i tinh hinh thuc té.
From the perspective of an Independent Member, I observed that the BOD effectively
performed its roles of providing direction, supervision, and support to the BOM in a year
when the Company’s business operations were affected by various adverse factors in the
economic, market, and geopolitical environment. In response to changes in mechanisms
and policies, supply chain conditions, and competition in the medical equipment market,
the BOD made flexible adjustments in its direction and selected solutions appropriate to
actual circumstances.

- HDQT da thyc hién dung trach nhiém trong viéc theo ddi, don dbe va giam sat Ban TGD td
chire trién khai cac nghi quyét, ké hoach va chi truong di duoc PHPCP va HPQT thong
qua. Cac quyét dinh caa HPQT nhin chung dugc xay dung trén co s& xem xét dén yéu cau
tuan thi phép luat, hiéu qua hoat dong cung loi ich chung ctia Cong ty ciing nhu c6 dong.
The BOD properly fulfilled its responsibilities in monitoring, urging, and supervising the
BOM in implementing resolutions, plans, and policies approved by the GMS and the BOD.
In general, the Board’s decisions were taken into account compliance requirements,
operational effectiveness, and the overall interests of the Company and its shareholders.
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2.3. Danh gia chung / Overall assessment

Téng thé, trong nam 2025, HPQT da thuc hién churc ndng quan tri voi tinh than trach nhiém,
bao dam tinh minh bach va phu hop véi yéu cau quan tri dbi v6i cong ty dai ching. HDQT
da duy tri tan suét 1am viéc tich cuc nham kip thoi xem xét, quyét dinh cac van dé phat sinh
trong qué trinh hoat dong cua Cong ty.

Overall, in 2025, the BOD performed its governance function with a strong sense of
responsibility, ensuring transparency and meeting governance requirements applicable to
public companies. The BOD maintained an active working frequency to promptly review
and decide matters arising during the Company’s operations.

HDPQT di gdp phan hd tro Cong ty duy tri hoat dong on dinh, biao dam yéu cau tudn thi,
dong thoi timg budc thic ddy dinh hudng quan tri theo tinh than toc dg, tinh gon va ldy
khach hang lam trong tim, hudng t6i sy hai hoa loi ich gitra Cong ty va cac c6 dong.

The BOD contributed to supporting the Company in maintaining stable operations and
ensuring compliance, while gradually promoting governance orientation in the spirit of

speed and lean execution and a customer-centric approach, toward harmonizing the
interests of the Company and its shareholders.
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